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MINUTES OF THE INDUSTRIAL DEVELOPMENT AUTHORITY OF 
THE COUNTY OF PIMA 

REGULAR MEETING 
JULY 14, 2026 

11:00 A.M. (MST) 
The offices of Miller, Pitt, Feldman & McAnally P.C. 

One South Church Ave., Suite 1000 
Tucson, Arizona 

 
The Board of Directors of the Industrial Development Authority of the County of Pima 

(“the Authority”) held a Regular Meeting on July 1412, 2026, pursuant to Notice.  Directors 
present were Diane Quihuis, Kenneth M. Silverman, Paul Kraft, John Payne, and Patrick 
DeConcini.  Pat Griffin and Max W. Larnerd of Miller, Pitt, Feldman & McAnally, P.C., counsel 
to the Authority, were present.  Also present were Charles W. Lotzar of Lotzar Law Firm, P.C., 
Scott Riffle of Stifel Public Finance, Patty Gonzalez, Director of Housing Programs at Community 
Investment Corporation (“CIC”) and Cassie Price of CIC. 

Diane Quihuis, President of the Board, called the meeting to order at approximately 11:00 
a.m.  Director Silverman, Secretary of the Board, directed Mr. Griffin and Mr. Larnerd to take the 
minutes. 
 

Certification of Quorum 
  

The President announced that a quorum was present and welcomed the Directors and 
attendees. 
 

Pledge of Allegiance 
 
The President led those present in the Pledge of Allegiance. 

 
Approval of Minutes 

  
The President requested the Directors to review the minutes of the Regular Meeting of the 

Board of Directors held on June 12, 2026, and the minutes of the Special Meeting of the Board of 
Directors held on June 16, 2026.  Thereafter, upon Director Silverman’s motion, seconded by 
Director Kraft, and a vote taken, the Board unanimously waived the reading of the minutes and 
approved the minutes. 
 

Call to Public 
 
The President called the public to address the Board.  No public comments were made. 

 
Investment Update from Director Payne 

 
The President recognized Director Payne to give an update to the Board regarding the 

Authority’s investments.  Following discussion, upon Director Payne’s motion, seconded by 
Director DeConcini, and a vote taken, the Board tabled this item for discussion at a later meeting.  
No other action was taken. 
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Volume Cap Award 
 

The Board received information from Mr. Lotzar, Mr. Riffle, and Ms. Gonzalez, and 
discussed the Authority’s volume cap award and potential use for single-family mortgage revenue 
bonds and/or mortgage credit certificates.  Thereafter, upon Director Payne’s motion, seconded by 
Director Kraft, the Board tabled this item for discussion at a later meeting.  No other action was 
taken.  
 

Revision to CIC Contract 
 
The President opened discussion regarding revisions to the Financial Services and Program 

Administration Agreement with CIC.  Thereafter, upon Director Kraft’s motion, seconded by 
Director Payne, and a vote taken, the Board voted to enter Executive Session pursuant to A.R.S. § 
38-431.03(A)(3) and (4) for legal advice and discussion regarding this item. 

After returning to public session, upon Director DeConcini’s motion, seconded by Director 
Silverman, and a vote taken, the Board instructed its counsel proceed as discussed in Executive 
Session. 
 

Proposed Budget 
 

The President opened discussion regarding the Authority’s proposed FY budget.  Director 
Payne advised the Board of the investment income line items and Director Kraft noted that the 
proposed budget should be reviewed at a later meeting when complete information is presented.  
Thereafter, the President tabled this item for discussion at a later meeting.  No other action was 
taken. 
 

Executive Director 
 

The President opened discussion regarding the resignation of the Authority’s Executive 
Director.  Director Payne requested that the letter of resignation be put into the record.  Thereafter, 
upon Director Silverman’s motion, seconded by Director DeConcini, and a vote taken, the Board 
voted to enter Executive Session pursuant to A.R.S. § 38-431.03(A)(3) for legal advice regarding 
this item.  

After returning to public session, upon Director Silverman’s motion, seconded by Director 
DeConcini, the Board authorized its counsel to assist the Board in seeking administrative 
assistance for the Authority. 
 

Slania Law Firm Fee Arbitration 
 

The President opened discussion regarding the Slania Law Firm fee dispute. Thereafter, 
upon Director DeConcini’s motion, seconded by Director Kraft, and a vote taken, the Board voted 
to enter Executive Session pursuant to A.R.S. § 38-431.03(A)(3) for legal advice regarding this 
item. 

After returning to public session, the President tabled this item for discussion at a later 
meeting.  No other action was taken. 
 

Request of Director Payne – Indemnification of Board President 
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The Board considered Director Payne’s motion to revoke the Authority’s indemnification 
of Diane Quihuis in the matter of Knee v. Quihuis.  President Quihuis recused herself from this 
item. 

Director Payne addressed the Board regarding his motion and the materials submitted in 
support of it.  Director Payne supported the revocation of President Quihuis’s indemnification 
because, in his view, the lawsuit arose from personal claims against her rather than conduct 
properly within President Quihuis’s official duties.  He also expressed concerns that using 
Authority funds to defend the lawsuit would be difficult to justify given the scrutiny of the 
Authority by the Board of Supervisors. 

Director Kraft provided remarks in support of maintaining indemnification, stating that the 
Authority’s prior decision was appropriate under its Bylaws and Arizona law, and consistent with 
the purpose of protecting Board members acting in their official capacity and with the advice of 
the Authority’s counsel.  Director DeConcini further emphasized that continued indemnification 
was the correct and responsible course of action given the circumstances presented.  The Directors 
also discussed that maintaining indemnification was appropriate notwithstanding the Authority’s 
insurer’s coverage decision. 

Following discussion, upon Director DeConcini’s motion, seconded by Director Kraft, the 
Board voted to maintain the Authority’s indemnification of President Quihuis.  Director Payne 
voted against the motion. 
 

Update Regarding Authority Indemnification of Board President 
 

The President opened discussion regarding the Authority’s indemnification of the Board 
President.  Thereafter, upon Director Silverman’s motion, seconded by Director DeConcini, and a 
vote taken, the Board voted to enter Executive Session pursuant to A.R.S. § 38-431.03(A)(3) for 
legal advice regarding this item. 

After returning to public session, no action was taken. 
 

Request of Director Kraft – Authority’s Rights to Indemnification Reimbursement 
 

The Board considered Director Kraft’s request regarding the Authority’s potential rights to 
reimbursement or contribution from Directors responsible for indemnification costs incurred by 
the Authority in connection with Knee v. Quihuis.  Thereafter, upon Director Silverman’s motion, 
seconded by Director DeConcini, and a vote taken, the Board voted to enter Executive Session 
pursuant to A.R.S. § 38-431.03(A)(3) for legal advice regarding this item. 

After returning to public session, the President tabled this item for discussion at a later 
meeting.  No other action was taken. 
 

Adjournment 
 
 The President called for further business, and there being none, the meeting was adjourned. 
 
 
APPROVED this 11th day of September, 2026. 

 

                 /s/                                                                                /s/                                
Sara Feld, Secretary                                                                 Patrick Cavanaugh, President   


