AGENDA
THE INDUSTRIAL DEVELOPMENT AUTHORITY
OF THE COUNTY OF PIMA

REGULAR MEETING
September 2, 2026

12:00 pm (Arizona time)

Telephone Number: 1(719) 359-4580, ID: 870 9963 4094#, Passcode: 560626#
Zoom Link:
https://us06web.zoom.us/j/87099634094?pwd=CILEvbJpdD29FNkgBsBEirby1wnqiU.1

** The office of Miller, Pitt, Feldman & McAnally, P.C. are wheelchair and handicapped
accessible. The Industrial Development Authority of the County of Pima will make reasonable
accommodations for any person who is in need of special services. Please contact Max Larnerd
at (520) 792-3836 at least one (1) business day prior to the Meeting. **

1. ROLL CALL AND PLEDGE OF ALLEGIANCE

2. APPROVAL OF MINUTES OF SPECIAL MEETING ON JULY 14, 2026
3. APPROVAL OF MINUTES OF SPECIAL MEETING ON JULY 21, 2026
4. CALL TO PUBLIC

3. OLD BUSINESS

6. NEW BUSINESS

A. ELECTION OF OFFICERS - Election of officers by the Directors in accordance
with the Authority’s By-laws

B. REGULAR MEETING DATES AND LOCATION - Discussion and possible
designation of future Regular Meeting dates of the Authority’s Directors and location
of the meetings.

C. BANK ACCOUNTS - Discussion and designation of Directors to sign checks,
transfers and disbursements from the Authority’s financial institutions.

D. AUDIT COMMITTEE - Discussion and appointment of Directors to serve on the
Authority’s Audit Committee.

E. FINANCIAL STATEMENTS — Discussion and possible action of the Authority’s
financial statements.

F. VOLUME CAP AWARDS - Discussion and possible action regarding extension of
the Authority’s $35,000,000 allocation of mortgage revenue bonds and/or credit
certificates expiring October 7, 2026. Discussion and possible action on the
Authority’s 2026 $45,000,000 mortgage credit certificate program.

G. BUDGET UPDATE - Discussion and possible action regarding the Authority’s
proposed budget.
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H. EXECUTIVE DIRECTOR - Discussion and possible action regarding the
appointment of an Executive Director for the Authority. Vote to enter Executive
Session pursuant to A.R.S. § 38-431.03(A)(3) and (4).

I. SOUTHGATE ACADEMY - Request for amendment to loan agreement between the
Authority, Western Alliance Business Trust and Southgate Academy.

J. US BANK — Request for junior lien release on US Bank loan to Plattor, 783 W.
Florence, Tucson, Arizona.

K. JAN LESHER MEMORANDUM - Discussion and possible action on adoption of
the Jan Lesher memorandum (attached) approved by the Pima County Board of
Supervision on July 28, 2026.

L. VACANT DIRECTOR POSITIONS — Discussion and possible action on procedure
to recommend new directors to the Pima County Board of Supervision for appointment
to the two vacant Director portions.

M. VENDOR CONTRACTS — Discussion and possible action on all vendor contracts,
engagements and invoices including Community Investment Corporation, Miller Pitt
law firm, and Charles Lotzar law firm.

N. KNEE V. QUIHUIS LAWSUIT - Discussion and possible action regarding
settlement proposal; discussion and possible action regarding litigation threat against
the Authority; vote to enter Executive Session pursuant to A.R.S. 38-431.03(A)(3).

0. ONBOARD PROCESS - Discussion and possible action to conducting a thorough on
boarding process for Directors including email access, SharePoint and Open meeting
laws.

P. SUPPORT ORGANIZATIONS — Discussion and possible action regarding SALT
and CIC By-law requirements that two of their respective Directors must also be

Authority Directors. Vote whether to enter Executive Session pursuant to A.R.S. 38-
431(A)(3).

EXECUTIVE SESSION - For discussion or legal advice pursuant to A.R.S. § 38-
431.03(A)(3) and (4). The Authority will reconvene in open session prior to taking any

vote or legal action on the matter.

ADJOURNMENT
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