
*** NOTICE: These minutes are prepared and made available for public inspection 
pursuant to A.R.S. § 38-431.01(E).  These minutes are subject to review and approval at the 

next Regular Meeting of the Authority. *** 

MINUTES OF THE INDUSTRIAL DEVELOPMENT AUTHORITY OF 
THE COUNTY OF PIMA 

REGULAR MEETING 
JUNE 12, 2026 

12:00 P.M. (MST) 
The offices of The Clover Company 
6650 North Oracle Road, Suite 111 

Tucson, Arizona 
 

The Board of Directors of the Industrial Development Authority of the County of Pima 
(“the Authority”) held a Regular Meeting on June 12, 2026, pursuant to Notice.  Directors present 
were Diane Quihuis, Kenneth M. Silverman, Paul Kraft, and Patrick DeConcini.  Charles W. 
Lotzar of Lotzar Law Firm, P.C., issuer’s counsel to the Authority, and Pat Griffin and Max W. 
Larnerd of Miller, Pitt, Feldman & McAnally, P.C., counsel to the Authority, were present.  Also 
present were Meghan Heddings, Executive Director of the Authority and Executive Director of 
Family Housing Resources (“FHR”); Danny Knee, Executive Director of Community Investment 
Corporation (“CIC”); Sara Feld, counsel to CIC; David Wu of Stifel Public Finance; Bonnie 
Bazata, Senior Aide to Jennifer Allen, Pima County District 3 Supervisor and Chair of the Pima 
County Board of Supervisors; David Higuera, Chief of Staff to Matt Heinz, Pima County District 
2 Supervisor; and Shaq McCoy, Senior Policy Advisor to Supervisor Heinz. 

Diane Quihuis, President of the Board, called the meeting to order at approximately 12:00 
p.m.  Director Silverman, Secretary of the Board, directed Mr. Griffin and Mr. Larnerd to take the 
minutes. 
 

Certification of Quorum 
  

The President announced that a quorum was present and welcomed the Directors and 
attendees. 
 

Pledge of Allegiance 
 
Mr. Larnerd led those present in the Pledge of Allegiance. 

 
Approval of Minutes 

  
The President requested the Directors to review the minutes of the Regular Meeting of the 

Board of Directors held on May 15, 2026, and the minutes of the Special Meeting of the Board of 
Directors held on June 2, 2026.  Thereafter, upon Director Silverman’s motion, seconded by 
Director Kraft, and a vote taken, the Board unanimously waived the reading of the minutes and 
approved the minutes. 
 

Call to Public 
 
The President called the public to address the Board.  Ms. Bazata spoke regarding the 

importance of the Authority’s Mortgage Credit Certificate Program, Series 2026, and expressed 



support for CIC’s role in administering mortgage credit certificates.  Mr. Higuera also spoke in 
support of CIC’s role as administrator of the program.  No other public comments were made. 

 
Investment Advisor Report 

 
The President opened discussion regarding the Authority’s investments and the investment 

advisor report.  Ms. Heddings reported that Director Payne was out of town and that he would be 
prepared to present the requested report at the Board’s next regular meeting.  Thereafter, upon 
Director Kraft’s motion, seconded by Director Silverman, and a vote taken, the Board postponed 
the investment advisor report and discussion for the Board’s next regular meeting. 
 

CIC Contract 
 

The President opened discussion regarding revisions to the Financial Services and Program 
Administration Agreement with CIC.  Thereafter, upon Director Silverman’s motion, seconded by 
Director Kraft, and a vote taken, the Board voted to enter Executive Session pursuant to A.R.S. § 
38-431.03(A)(3) and (4) for legal advice and discussion regarding this item. 

After returning to public session, upon Director Silverman’s motion, seconded by Director 
Kraft, and a vote taken, the Board instructed its counsel to engage CIC’s counsel to resolve disputes 
regarding the Financial Services and Program Administration Agreement. 
 

Knee v. Quihuis Lawsuit 
 

The President opened discussion regarding the Knee v. Quihuis lawsuit.  Thereafter, upon 
Director Silverman’s motion, seconded by Director DeConcini, and a vote taken, the Board voted 
to enter Executive Session pursuant to A.R.S. § 38-431.03(A)(3) for legal advice regarding this 
item. 

After returning to public session, upon Director Silverman’s motion, seconded by Director 
DeConcini, and a vote taken, the Board authorized the Authority’s general counsel, Miller, Pitt, 
Feldman & McAnally, P.C., to file a protective answer before the applicable deadline. 
 

Board of Supervisors 
 

The President opened discussion regarding matters involving the Pima County Board of 
Supervisors.  Thereafter, upon Director Silverman’s motion, seconded by Director DeConcini, and 
a vote taken, the Board voted to enter Executive Session pursuant to A.R.S. § 38-431.03(A)(3) for 
legal advice regarding this item.  

No legal action was taken on this item after Executive Session. 
 

P.L.C. Charter Schools Loan Agreement Amendment 
 

The President recognized Mr. Larnerd, who presented information regarding a proposed 
supplement to the Loan Agreement for P.L.C. Charter Schools, Series 2016.  Mr. Larnerd reported 
that the borrower intended to redeem the bonds and requested the supplement in connection with 
a proposed sale of property before redemption.  Thereafter, upon Director Silverman’s motion, 
seconded by Director Kraft, and a vote taken, the Board approved the proposed supplement to the 
Loan Agreement for P.L.C. Charter Schools, Series 2016. 
 
 



Executive Director Budget Update 
 

Ms. Heddings presented the Executive Director budget update and reviewed the draft 
budget included in the Board materials.  The Board and Ms. Heddings discussed the items included 
in the draft budget.  Directors Quihuis and Kraft commended the organization of the draft budget. 

Directors DeConcini and Kraft commented on the Authority’s loans to its support 
organizations, including substantial loan forgiveness for CIC.  Director DeConcini stated that the 
Authority’s budget should account for the opportunity cost of those loans and forgiveness, and 
resulting losses to the Authority.  Director Kraft asked about CIC’s financial condition when the 
loans were made and later forgiven.  Ms. Heddings responded that the Authority has historically 
lent to its support organizations but did not answer Director Kraft’s inquiry about CIC’s financial 
condition when CIC obtained large loans from the Authority. 

No legal action was taken. 
 

Tax Counsel 
 

The President opened discussion regarding retention of Kutak Rock as tax counsel for the 
Authority’s Mortgage Credit Certificate Program, Series 2026.  Mr. Lotzar described Kutak 
Rock’s experience with mortgage credit certificates, and recommended approval of the 
engagement.  Thereafter, upon Director Silverman’s motion, seconded by Director Kraft, and a 
vote taken, the Board approved the Kutak Rock engagement letter for tax counsel services for the 
Authority’s Mortgage Credit Certificate Program, Series 2026. 
 

Mortgage Credit Certificate Program, Series 2026 Update 
 

The President opened discussion regarding the Authority’s Mortgage Credit Certificate 
Program, Series 2026.  Mr. Lotzar informed the Board that required documents for the 
establishment of the program were mostly finalized.   

Mr. Lotzar reported that CIC, through its counsel, proposed additional terms to the 
administration agreement that were not included in the 2025 MCC program documents, including 
a $200,000 down-payment assistance upfront lump-sum deposit, a $150,000 upfront program-
administration payment, an increase in the fees paid to CIC by participants in the Program  from 
$1,000 to $1,500, a $75,000 upfront marketing and community-outreach payment, and removal of 
the Authority’s proposed termination language.   

Mr. Knee stated that CIC proposed the $150,000 upfront administration payment in 
response to the proposed termination language.  Director Kraft noted that CIC’s proposal removed 
the termination language but retained the $150,000 payment without reference to the termination 
language.  

Mr. Lotzar also noted that CIC’s revisions were difficult to identify because CIC’s counsel 
provided only a PDF copy of the revised agreement without redlines, but not the Word or redlined 
version despite written requests. 

Thereafter, upon Director Silverman’s motion, seconded by Director Kraft, and a vote 
taken, the Board voted to enter Executive Session pursuant to A.R.S. § 38-431.03(A)(3) for legal 
advice regarding this item.  After returning to public session, upon motion duly made and 
seconded, and a vote taken, the Board instructed the Authority’s issuer’s counsel to proceed as 
discussed in Executive Session. 
 
 



SFMRB Lien Release 
 

The President opened discussion regarding release of a lien in connection with a previously 
issued Single Family Mortgage Revenue Bond.  Ms. Heddings and Mr. Larnerd presented 
information regarding a pending lien release request involving a distressed loan and recommended 
approval of the specific release.  Thereafter, upon Director Kraft’s motion, seconded by Director 
DeConcini, and a vote taken, the Board approved the lien release request. 

The Board did not take action on general authorization for the Executive Director to 
approve future lien releases, and deferred that issue for further review. 
 

Digitization Service Provider 
 

The President opened discussion regarding selection of a service provider to digitize the 
Authority’s paper records.  Mr. Knee presented preliminary information regarding potential 
service providers, estimated costs, and anticipated timing.  No legal action was taken. 
 

Slania Law Firm Fee Dispute 
 

The President opened discussion regarding the Slania Law Firm fee dispute. Thereafter, 
upon Director Silverman’s motion, seconded by Director DeConcini, and a vote taken, the Board 
voted to enter Executive Session pursuant to A.R.S. § 38-431.03(A)(3) for legal advice regarding 
this item. 

After returning to public session, upon Director Silverman’s motion, seconded by Director 
Kraft, and a vote taken, the Board instructed the Authority’s counsel to proceed as discussed in 
Executive Session. 
 

Request for Financial and Organizational Records 
 

The President opened discussion regarding requests for financial and organizational 
records from the Authority’s support organizations. Upon motion duly made and seconded, and a 
vote taken, the Board voted to enter Executive Session pursuant to A.R.S. § 38-431.03(A)(3) and 
(4) for legal advice and discussion regarding this item. 

After returning to public session, upon Director Silverman’s motion, seconded by Director 
DeConcini, and a vote taken, the Board instructed its counsel to make requests for financial and 
organizational records from FHR, CIC, and Southern Arizona Land Trust (“SALT”). 
 

Adjournment 
 
 The President called for further business, and there being none, the meeting was adjourned. 
 
 
 
              

Kenneth M. Silverman   
Secretary     


