
MINUTES OF THE INDUSTRIAL DEVELOPMENT AUTHORITY OF
THE COUNTY OF PIMA

REGULAR MEETING
MAY 15,2026

11:30 A.M. (MST)
The offices of Community Investment Corporation

2033E. Grant Road
Tucson, Arizona

The Board of Directors of the Industrial Development Authority of the County of Pima

(..the Authority") held its Regular Meeting on May 15,2026,pursuant to Notice. Directors present

were Diane Quihuis, John Payne, Kenneth M. Silverman, Patrick DeConcini, and Paul Kraft. Also

present were Meghan Heddings, Executive Director of the Authority and Executive Director of
Family Housing Resources ("FHR"); Danny Knee, Executive Director of Community Investment

Corporation 1"CIC";; Pat Griffin and Max Larnerd of Miller, Pitt, Feldman & McAnally, P.C.,

counsel to the Authority; Scott Riffle of Stifel Financial Corp.; Christopher Heinfeld of Heinfeld'

Meech & Co.,P.C.; Frank Dillon of Pima County Economic Development; Sara Feld, counsel to

CIC; Nicole Fyffe of the Pima County Administrator's Office; Bonnie Bazata, Senior Aide to

Jennifer Allen, Pima County District 3 Supervisor and Chair of the Pima County Board of
Supervisors; and Shaq McCoy, Senior Policy Advisor to Matt Heinz, Pima County District 2

Supervisor.
Director Quihuis, President of the Board, called the meeting to order at approximately

I 1 :30 a.m. Director Silverman, Secretary of the Board, directed Mr. Griffin and Mr. Larnerd to

take the minutes.

Certification of Quorum

The President announced that a quorum was present and welcomed the Directors and

attendees.

Pledee of Allegiance

Mr. Larnerd led those present in the Pledge of Allegiance.

Memorial Acknowledgement and Moment of Silence in Honor of
Former Director Stanley Lehman

The President acknowledged the passing of former Director Stanley Lehman. The
president stated that Mr. Lehman dedicated time and service to the Authority and to FHR and that

the Authority was grateful for his contributions over the approximately forty years that he served

as a director. The President asked those present to observe a moment of silence in memory of Mr.

Lehman.
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Approval of Minutes

The President requested the Directors to review the minutes of the Regular Meeting of the

Board of Directors held on April 10,2026,and the minutes of the Special Meeting of the Board of
Directors held on April 13, 2026. Director Payne requested that the April 10, 2026 minutes be

revised to include i)irector Kraft's statement of support for the Authority's counsel on the

insurance application. Thereafter, upon Director Silverman's motion, seconded by Director

DeConcini , arrd avote taken, the Board unanimously approved the minutes.

Call to Public

The President called the public to address the Board. No other public comments were

made.
Professional Conduct

The President recognized Director DeConcini, who read a statement titled "Board

Expectations of Professional Conduct." Director DeConcini stated that Board members should

conduct themselves with professionalism, respect, and integrity; and that personal attacks,

unsupported accusations, and disruptive conduct undermine the credibility of the Board and

distract from the Authority's work. Thereafter, the other Directors thanked Director DeConcini.

Audit Commiuee Report and FY2024 Audit

The President recognized the Audit Committee for an update and report from the

Authority' s independent auditor regarding the FY 2024 audit.

The Audit Committee then reported that work was continuing with CIC on bookkeeping,

that the Authority engaged Keegan Linscott & Associates ("KLA") to assist CIC with

bookkeeping, and that a meeting was scheduled to review progress.

th. A,rdit Committee then introduced Christopher Heinfeld, the Authority's independent

auditor, to present the final FY2024 audit. Mr. Heinfeld stated that the auditors were issuing a

clean, unmodified opinion on the FY2024 financial statements. He reviewed the principal sections

of the audit report.
Upon Director DeConcini's request, Mr. Heinfeld made recommendations regarding

communiiation with the Authority and its bookkeeping professionals as the Authority implements

new bookkeeping and reporting procedures. The Board also discussed the Authority's anticipated

use of KLA for internal financial statement preparation and related reporting matters.

Thereafter, upon Director DeConcini's motion, seconded by Director Silverman, and a vote

taken, the Board unutritno.trly adopted theFY2024 Audit finalized by the Authority's independent

auditors.

Volume Allocation

The President recognized Ms. Heddings, who presented regarding allocation of the

Authority's available single-family bond volume cap. Ms. Heddings reported that the Authority's

total available allocation for 2026 was $45,609,690.09. She explained that the Board could

allocate the volume cap to a single-family mortgage revenue bond ("SFMRB") program, a

mortgage credit certificate ("MCC") program, or some combination of both.- 
tvt.. Heddings and Mr. Riffle discussed the SFMRB option, including the process, timing,

costs, potential benefits, and current market risks. They noted that a bond issuance before the
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applicable deadline would be difficult given the compressed timeline, current interest-rate

environment, and pending operational considerations. Directors DeConcini and Kraft asked about

potential costs and market risks associated with a SFMRB issuance. Ms. Heddings and Mr. Riffle
addressed their questions and discussed suggested the MCC program may present a lower-cost or

lower-risk alternative in the current market environment.
Ms. Heddings then discussed the MCC option, including the Authority's history with the

program, anticipated program costs, and the role historically performed by CIC in administering

th. progru1y1. The Board discussed CIC's staffing and ability to scale the program, and Ms.

Heddings stated that the MCC program likely could not be practically administered without CIC

given G existing infrastructure and relationships. The President stated that she wanted the Board

to hun. an opportunity to review the MCC administration agreement before approval. Mr. Larnerd

noted that the-draft documents were in form only and would require updates before final execution.

The Board discussed the June 30,2026 deadline for utilizing the current allocation and the need to

engage appropriate counsel for the MCC conversion. Ms. Heddings recommended allocating the

full volume cap to the MCC program, while defening approval of the CIC administration

agreement for further review.
Thereafter, upon Director DeConcini's motion, seconded Director Silverman, and a vote

taken, the Board unanimously approved the resolution authorizing the MCC volume-cap

conversion and related actions, with Sections 4 and 5 removed for later consideration'

- Inve
Report and Review

The President called the agenda item requested by Directors Kraft and DeConcini for a

report regarding and review of the Authority's investment portfolio and related oversight matters.- 
Di.ectoi Payne stated that his firm has managed the Authority's portfolio for approximately

fifteen years, and that neither he nor his firm had previously provided the Board with annual or

periodic investment reports because he was never asked to do so.

The President and Director DeConcini asked about the Authority's investment-advisory

relationship, including account authority, compensation, and potential conflicts or perceived

conflicts. The Board also discussed obtaining related documents, including records concerning

account activity, performance, fees, authorizations, and the investment-advisory contract. Director

Kraft asked whether Director Payne had signature authority on the Authority's investment

accounts. Director Payne does, and that authority can be removed. Finally, the President stated

several items of information, in addition to those listed in the Agenda, that will be helpful to the

IDA Board, and requested those to be provided by the Investment Advisors.

Thereafter, upon Director DeConcini's motion, seconded by Director Silverman, and a vote

taken, the Board authorized a written request to Director Payne in his capacity as the Authority's

Investment Advisor to provide a cumulative report on the Authority's investments at the htne2026

Board meeting, subject to best efforts depending on the scope of the document requests. Director

Payne abstained from the vote.

Request of Director DeConcini - Conflict-of-Interest Policy

The President recognized Director DeConcini regarding discussion and possible action on

adoption of a proposed conflict-of-interest policy. The Board and counsel acknowledged that any

policy adopted by the Authority should be supplemental to, and not in replacement of, any other

conflict-oiinterest requirements imposed by Arizona law, Pima County Board of Supervisors

policies, or other applicable requirements and that the most-strict will apply.
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Thereafter, upon Director Kraft's motion, seconded by Director DeConcini, and a vote

taken, the Board unanimously adopted the proposed conflict-of-interest policy as an official policy

of the Authority, supplemental to applicable state law and any other applicable conflict-of-interest

requirements.

Revision to CIC Contract

The President called the agenda item regarding revisions to the Financial Services and

Program Administration Agreement between the Authority and CIC. Upon Director DeConcini's

motion, seconded by Director Silverman, and a vote taken, the Board unanimously approved

consideration of the matter in Executive Session pursuant to A.R.S. $ 38-431.03(A)(3) and (a).

Proposal for Relocation of Regular Meeting

The President called the agenda item regarding a proposal for relocation of the Authority's

regular meeting. Mr. Larnerd stated that, under Article II, Section 5 of the Authority's Bylaws,

the President and Secretary have authority to designate where meetings take place. The Board

confirmed that achange in the location of regular meetings would concern the meeting venue only

and would not, by itself, determine or alter other meeting-related arrangements. No legal action

was taken.

Indemnification of Board President in Knee Lawsuit

The President called the agenda item regarding indemnification of the Board President in

the lawsuit filed by Danny Knee, Executive Director of CIC, based on claims arising from alleged

actions taken by the Board President in connection with Authority governance and Board-related

matters. Upon Director Silverman's motion, seconded by Director DeConcini, and a vote taken,

the Board unanimously approved consideration of the matter in Executive Session pursuant to

A.R.S. $ 38-43 1.03(AX3).

Insurance Coverage

The President called the agenda item regarding the status of the Authority's insurance

coverage. Upon Director DeConcini's motion, seconded by Director Kraft, and a vote taken, the

Board unanimously approved consideration of the matter in Executive Session pursuant to A.R.S.

$ 38-431.03(A)(3).

st of
Relationship with Current General Counsel

The President called the agenda item requested by Director Payne concerning consideration

of a motion to terminate the Authority's relationship with its current general counsel. Director

Payne discussed concerns regarding the Authority's insurance application process, including the

timing and content of disclosures made to the insurer. Director Payne questioned whether the

application process had been handled appropriately.
Directors DeConcini and Kraft asked Director Payne to identiff specifically what had been

done wrong. Director Payne stated that his concern related to whether the insurance application

process adequately addressed known potential claims. Director Silverman discussed his
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communications with Chubb and stated that he had timely disclosed known potential claims to the

insurer.
Director DeConcini stated that the key question was whether the Authority properly

disclosed the relevant information to the insurance company, and that the Authority had done so.

Director DeConcini asked why the Board was spending time on the issue if the insurance company

had all required disclosure information before the applicable deadline. Director DeConcini stated

that, based the discussion, there was no evidence supporting termination of counsel.

Director Payne's motion to terminate the Authority's relationship with current general

counsel did not receive a second and therefore did not carry.

Refer

President Ouihuis to Pima County Attorne)'

The President recognized Director Payne concerning his motion to refer the President to

the Pima County Attorney regarding statements made on the Authority's recent insurance

application. Director Payne withdrew his motion pending receipt and review of further

documentation. No legal action was taken.

Request of D irector Pavne - of Motion Refer The

Insurance House and Kenneth Silverman to Arizona Department of
Insurance and Financial Institutions

The President recognized Director Payne concerning his motion to refer The Insurance

House and Director Silverman to the ArizonaDepartment of Insurance and Financial Institutions

regarding documents submitted on behalf of the Authority in its recent insurance application.

Diiector Payne withdrew his motion pending receipt and review of further documentation' No

legal action was taken.

Reouest of Pavne - Status of with
Arizona Attorney General Regarding Slania Law

The President called the agenda item requested by Director Payne concerning the status of
the Authority's communications with the ArizonaAttorney General's Office regarding Slania Law

Firm. Mr. Griffin and Mr. Larnerd reported that the Authority sent the Attorney General's Office

the notice and forensic analysis from KLA in March 2026,but that the Authority had not received

a response. Director Payne asked whether it was typical not to have received a response. Counsel

stated they did not know. No legal action was taken.

Request of Director Payne - Status of Communications with
Arizona State Bar Regarding Slania Law

The President called the agenda item requested by Director Payne concerning the status of
the Authority's communications with the Arizona State Bar regarding Slania Law. Mr. Larnerd

stated that the Authority was pursuing the matter and that the State Bar fee-arbitration process was

being advanced as quickly as possible, but that further information was needed to complete the

submission. Mr. Larnerd deferred privileged legal advice and details concerning the petition for

arbitration until Executive Session.
Ms. Heddings stated that the Authority had been working to locate invoices and other

relevant records, including records in boxes and on servers, and that the records were not all in one
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easily searchable location. Mr. Knee stated that the CIC team had been working to locate

materials. The Board discussed whether additional assistance may be needed to locate and compile

records. No legal action was taken.

Update Reeardine Slania Law Firm Fee Arbitration

The President called the agenda item regarding an update by Authority counsel concerning

the status of Slania Law Firm fee arbitration. Upon Director Kraft's motion, seconded by Director

DeConcini, and a vote taken, the Board unanimousiy approved consideration of the matter in

Executive Session pursuant to A.R.S. $ 38-431.03(AX3).

Executive Session

The President suspended the regular meeting. All present except the Directors, Mr. Griffin,

and Mr. Larnerd departed the room. The President convened the Executive Session on Agenda

items 6(E), (G), (H), (N) Following the conclusion of the Executive Session, the President

reconvened the Regular Meeting.

Action Following Executive Session

The President called for a vote on the items discussed in the Executive Session.

1. The Board. approved indemnification of President Quihuis in connection with the

Knee lawsuit pursuant to applicable Arizona law and the Authority's Bylaws. President Quihuis

abstained from the vote.
2. The Board instructed the Authority's counsel to continue with the preparation of

the fee arbitration petition involving the Slania Law Firm consistent with the Board's discussion

in Executive Session.

3 . The Board took no action on the Authority's inswance coverage, having thoroughly

discussed that subject in Agenda items I, J and K in the Regular Meeting.

4. The Board authorized counsel to deliver the draft red-line revised IDA-CIC

administration contract to CIC.

Adjournment

The President called for further business, and there being none, the meeting was adjoumed.

May 15,2026.

Kenneth M. Silverman
Secretary
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