AGENDA
THE INDUSTRIAL DEVELOPMENT AUTHORITY
OF THE COUNTY OF PIMA
REGULAR MEETING

MAY 15,2026

11:30 A.M. (MST)

The offices of Community Investment Corporation

2033 E. Grant Road

Tucson, Arizona
(Physical Access available at 11:20 a.m.)*

Telephone Number: 1 (719) 359-4580 Meeting ID: 884 3027 4098# Passcode: 475840#
Zoom Link:
https://us06web.zoom.us/1/88430274098 7pwd=zHI8hfD5CuXnLAOWwanlIApAf46V9o0.1

* The offices of Community Investment Corporation are wheelchair and handicapped
accessible. The Industrial Development Authority of the County of Pima will make
reasonable accommodations for any person who is in need of special services. Please contact
Meghan Heddings, Executive Director of the Authority, at (520) 526-0352 at least one (1)
business day prior to the Meeting.

ROLL CALL AND PLEDGE OF ALLEGIANCE

MEMORIAL ACKNOWLEDGEMENT AND MOMENT OF SILENCE IN HONOR OF
FORMER DIRECTOR STANLEY LEHMAN

APPROVAL OF MINUTES FROM THE REGULAR MEETING OF APRIL 10, 2026,
AND APPROVAL OF MINUTES FROM THE SPECIAL MEETING OF APRIL 13,2026

CALL TO PUBLIC
OLD BUSINESS
None.

NEW BUSINESS

A. REPORT OF AUDIT COMMITTEE - Update from Audit Committee and report
from the Authority’s independent auditor. Discussion and possible action regarding
adoption of FY2024 Audit.

B. VOLUME CAP ALLOCATION - Discussion and possible action regarding
allocation of the Authority’s available bond volume cap between the Mortgage Credit
Certificate program and Single-Family Mortgage Revenue Bond program.

C. REQUEST OF DIRECTORS KRAFT AND DeCONCINI — Report and review for
the June 2026 Board meeting by Authority’s investment advisor(s), including details
on:

a. Account balances and investments;
b. Portfolio performance;
c. Investment strategy;


https://us06web.zoom.us/j/88430274098?pwd=zHl8hfD5CuXnLA0WwanIIApAf46V9o.1

Risk;

Custody and control of funds and investments;
Reporting periods and frequency of reports;

Conflicts of interest;

Investment advisor fiduciary standards and compliance;
Fees, commissions, and costs; and

Recommendations for future investment activity.

@t e o

. REQUEST OF DIRECTOR DeCONCINI - Discussion and possible action on
adoption of proposed conflict-of-interest policy.

. REVISION TO CIC CONTRACT - Discussion and possible action regarding
revisions to the Financial Services and Program Administration Agreement. Vote to
enter Executive Session pursuant to A.R.S. § 38-431.03(A)(3), (4).

. PROPOSAL FOR RELOCATION OF REGULAR MEETING

. INDEMNIFICATION OF BOARD PRESIDENT IN KNEE LAWSUIT - Vote to
enter Executive Session pursuant to A.R.S. § 38-431.03(A)(3).

. INSURANCE COVERAGE - Discussion and possible action regarding the status of
the Authority’s insurance coverage. Vote to enter Executive Session pursuant to A.R.S.
§ 38-431.03(A)(3).

REQUEST OF DIRECTOR PAYNE — Consideration of a motion to terminate our
relationship with current general counsel, Pat Griffin and Max Larnerd, of Miller, Pitt,
Feldman, & McAnally P.C.

. REQUEST OF DIRECTOR PAYNE - Consideration of a motion to refer IDA

President Diane Quihuis to the Pima County Attorney for investigation regarding the
statements made on the Pima IDA’s recent D&O insurance application (particularly the
High Risk and Waiver Addendum and the Notice to Applicants).

See attached documents

. REQUEST OF DIRECTOR PAYNE - Consideration of a motion to refer The
Insurance House and its broker Kenneth Silverman, to the Arizona Department of
Insurance and Financial Institutions, for investigation regarding the documents
submitted on behalf of the Pima IDA 1n its recent D&O liability application.

See attached documents

. REQUEST OF DIRECTOR PAYNE - Status of the Pima IDA’s communications
with the Arizona Attorney General’s office regarding Slania Law.

. REQUEST OF DIRECTOR PAYNE - Status of the Pima IDA’s communications
with the Arizona State Bar regarding Slania Law.

. UPDATE REGARDING SLANIA LAW FIRM FEE ARBITRATION - Update by
Authority’s counsel regarding status. Vote to enter Executive Session pursuant to
A.R.S. § 38-431.03(A)(3).



EXECUTIVE SESSION — For discussion or legal advice pursuant to A.R.S. § 38-
431.03(A)(3), (4). The Authority will reconvene in open session prior to taking any vote
or legal action on the matter.

ADJOURNMENT



