AGENDA
THE INDUSTRIAL DEVELOPMENT AUTHORITY
OF THE COUNTY OF PIMA
REGULAR MEETING
APRIL 10, 2026
12:00 NOON (MST)
The offices of Community Investment Corporation
2033 E. Grant Road
Tucson, Arizona
(Physical Access available at 11:50 a.m.)*

Telephone Number: 1 (719) 359-4580 Meeting ID: 884 3027 4098# Passcode: 475840#

Zoom Link:

https://us06web.zoom.us/;/88430274098?pwd=zHI8hfD5CuXnLAOWwanlIApAf46V9o.1

* The offices of Community Investment Corporation are wheelchair and handicapped
accessible. The Industrial Development Authority of the County of Pima will make
reasonable accommodations for any person who is in need of special services. Please contact
Meghan Heddings, Executive Director of the Authority, at (520) 526-0352 at least three (1)
business days prior to the Meeting.

ROLL CALL

APPROVAL OF MINUTES FROM THE REGULAR MEETING OF MARCH 13, 2026

CALL TO PUBLIC

OLD BUSINESS

None.

NEW BUSINESS

A.

B.

INTRODUCTION OF PATRICK DECONCINI — Newly elected Director.

OFFICERS — Discussion and possible action to elect Directors to fill vacant Treasurer
and Assistant Secretary positions.

INFORMATION TECHNOLOGY PROPOSALS - Presentation and possible
action regarding IT services agreements. Vote to enter Executive Session pursuant to
AR.S. § 38-431.03(A)(3) and (4).

MORTGAGE LOAN PROGRAM - Discussion and possible action regarding
authorization of Executive Director to approve releases of liens on distressed loans up
to a specified amount, and specifically to release the lien related to 2023 PTHS loan in
the amount of $10,015.00 upon receipt of $1,500.00.

AUDIT COMMITTEE REPORT - Report from Audit Committee.


https://us06web.zoom.us/j/88430274098?pwd=zHl8hfD5CuXnLA0WwanIIApAf46V9o.1

. REVISION TO CIC CONTRACT - Discussion and possible action regarding
revisions to the Financial Services and Program Administration Agreement. Vote to
enter Executive Session pursuant to A.R.S. § 38-431.03(A)(3).

. INSURANCE APPLICATION - Discussion and possible action regarding the D&O
insurance application. Vote to enter Executive Session pursuant to A.R.S. § 38-
431.03(A)(3).

. REQUEST OF DIRECTOR PAYNE — Case study: the IDA board decision process
for our recent D&O renewal application.

* Current status and potential liability of a fraudulent filing

* [temization of email exchanges between IDA board members and counsel

* Board decisions without full board participation

REQUEST OF DIRECTOR PAYNE — RFP process for the IDA general counsel

. REQUEST OF DIRECTOR PAYNE — RFP process for the IDA bond counsel

. REPRIMAND RESOLUTION - Discussion and possible action regarding a
proposed resolution relating to disciplinary action. Vote to enter Executive Session
pursuant to A.R.S. § 38-431.03(A)(1) and (3).

. UPDATE REGARDING SLANIA LAW FIRM FEE ARBITRATION — Update by
Authority’s counsel regarding status. Vote to enter Executive Session pursuant to
A.R.S. § 38-431.03(A)(3).

EXECUTIVE SESSION - For discussion or legal advice pursuant to A.R.S. § 38-
431.03(A)(1), (3), (4). The Authority will reconvene in open session prior to taking any
vote or legal action on the matter.

ADJOURNMENT



