AGENDA
THE INDUSTRIAL DEVELOPMENT AUTHORITY
OF THE COUNTY OF PIMA
REGULAR MEETING
MARCH 13, 2026
12:00 NOON (MST)
The offices of Community Investment Corporation
2033 E. Grant Road
Tucson, Arizona
(Physical Access available at 11:50 a.m.)

Telephone Number: 1 (719) 359-4580 Meeting ID: 884 3027 4098# Passcode: 475840#

Zoom Link:

https://us06web.zoom.us/j/88430274098?pwd=zHI8hfD5CuXnLAOWwanlIApAf46V9o0.1

ROLL CALL

APPROVAL OF MINUTES FROM THE REGULAR MEETING OF FEBRUARY 13,

2026

CALL TO PUBLIC

OLD BUSINESS

None.

NEW BUSINESS

A. INTRODUCTION OF PATRICK DECONCINI — Newly elected Director.

B. JOINT REVOLVING TAXABLE SINGLE FAMILY MORTGAGE PROGRAM
OF 2012 (PIMA TUCSON HOMEBUYER’S SOLUTION) — Status update by
Executive Director Meghan Heddings regarding Pima Tucson Homebuyer’s Solution.

C. LEGISLATIVE UPDATE, HB 2667 — Discussion and proposed action by Executive
Director Meghan Heddings regarding authorization to submit a letter from the
Authority to the Governor or Arizona Legislature concerning HB 2667, and other
potential outreach.

D. ANNUAL POST-ISSUANCE TAX COMPLIANCE REVIEW - Discussion with
Authority’s attorneys regarding ongoing administration of post-issuance tax
compliance requirements for outstanding bond issuances.

E. REPORT OF AUDIT COMMITTEE, DISCUSSION, AND POSSIBLE ACTION

—Request of Director Kraft: Discussion and proposed action on: (1) Appoint additional
Director to Audit Committee; (2) Authorize Audit Committee to hire consultant to
assist in drafting internal control policies; (3) Authorize Audit Committee to hire
consultant to assist review of current investment policy; (4) Inquiry to CIC regarding
financial reporting; (5) Authorize Audit Committee to hire bookkeeping service to
compile and complete financial reporting not prepared or completed by CIC; (6)
Review and discuss Russo Law Firm letter dated February 27, 2026; (7) Review of


https://us06web.zoom.us/j/88430274098?pwd=zHl8hfD5CuXnLA0WwanIIApAf46V9o.1

preliminary information on legal fees and services, accounting fees and services and
technology—IT fees and services provided by or through Slania Law Firm; (8) Report
and recommendations from Audit Committee. Vote to enter Executive Session
pursuant to A.R.S. § 38-431.03(A)(3) for on Items (6), (7), and (8).

F. REVISION TO CIC CONTRACT - Vote to enter Executive Session pursuant to
A.R.S. § 38-431.03(A)(3) for legal advice on revisions to CIC Financial Services and
Program Administration Agreement.

G. DISCIPLINARY POLICIES AND RELATED PROCEDURES — Review and
discussion of the Authority’s policies and procedures relating to employment
disciplinary matters including reprimand procedures and processes for
acknowledgment, correction, reversal, and reconsideration of prior actions or

decisions, and authorization for implementation of foregoing. Vote to enter Executive
Session pursuant to A.R.S. § 38-431.03(A)(1) and (3).

H. KEEGAN LINSCOTT & ASSOCIATES REPORT — Request of Director Payne:
Review and discuss the Keegan Linscott & Associates, P.C., report.

I. KEEGAN LINSCOTT & ASSOCIATES FORENSIC ACCOUNTING
SERVICES — Request of Director Payne: Consideration to hire Keegan Linscott to
perform forensic accounting services for the Authority for the time period of 2021
through 2025.

J. REPORT FROM AUTHORITY’S COUNSEL REGARDING STATUS OF
LITIGATION AGAINST THE SLANIA LAW FIRM - Request of Director Payne:
Vote to enter Executive Session pursuant to A.R.S. § 38-431.03(A)(3) and (4) for legal
advice and to consider the Authority’s position regarding potential or pending
litigation.

K. CONSIDERATION OF REFERRAL TO ARIZONA ATTORNEY GENERAL —
Request of Director Payne: Consideration of motion to refer potential misuse of public
funds in an amount in excess of $100,000 to the Attorney General as referenced in the

Keegan Linscott report. Vote to enter Executive Session pursuant to A.R.S. § 38-
431.03(A)(3).

EXECUTIVE SESSION - For discussion or legal advice pursuant to A.R.S. § 38-
431.03(A)(1), (3), (4). The Authority will reconvene in open session prior to taking any

vote or legal action on each matter.

ADJOURNMENT



