*** NOTICE: These minutes are prepared and made available for public inspection
pursuant to A.R.S. § 38-431.01(E). These minutes are subject to review and approval at the
next Regular Meeting of the Authority. ***

MINUTES OF THE INDUSTRIAL DEVELOPMENT AUTHORITY OF
THE COUNTY OF PIMA
REGULAR MEETING

APRIL 10, 2026

12:00 NOON (MST)

The offices of Community Investment Corporation

2033 E. Grant Road

Tucson, Arizona

The Board of Directors of the Industrial Development Authority of the County of Pima
(“the Authority”) held its Regular Meeting on April 10, 2026, pursuant to Notice. Directors present
were Diane Quihuis, John Payne, Kenneth M. Silverman, Paul Kraft, and Patrick DeConcini. Also
present was Meghan Heddings, Executive Director of the Authority and Executive Director of
Family Housing Resources (“FHR”); Danny Knee, Executive Director of Community Investment
Corporation (“CIC”); Sara Feld, counsel to CIC; and Pat Griffin and Max Larnerd of Miller, Pitt,
Feldman & McAnally, P.C., counsel to the Authority. Diane Quihuis, President of the Authority
called the meeting to order at 12:00 p.m. Mr. Silverman, Secretary of the Authority, directed Mr.
Griffin and Mr. Larnerd to take the minutes.

Certification of Quorum

The President announced that a quorum was present and welcomed the Directors.

Pledge of Allegiance

Mr. Larnerd led those present in the Pledge of Allegiance.

Approval of Minutes

The President requested the Directors to review the minutes of the Regular Meeting of the
Board of Directors held on March 13, 2026. Mr. Payne requested written confirmation from the
Authority’s independent auditor regarding the statement in the minutes concerning the absence of
evidence of fraud or misappropriation in the Authority’s 2024 financial records. Thereafter, upon
Mr. Silverman’s motion, seconded by Mr. Kraft, and a vote taken, the minutes were approved
unanimously.

Call to Public
The President called the public to address the Board. No public comments were made.

Introduction of Patrick DeConcini

The President introduced Patrick DeConcini, who was recently elected to serve as a
Director of the Authority.



Officers

The Board discussed filling the vacant Treasurer and Assistant Secretary positions.
Thereafter, upon the President’s motion, seconded by Mr. Silverman, and a vote taken, Mr. Kraft
was unanimously elected to serve as Treasurer, and Mr. DeConcini was unanimously elected to
serve as Assistant Secretary.

Information Technology Proposals

The President recognized Ms. Heddings, who presented to the Board several options for
information technology service providers. The Board considered a document prepared by Ms.
Cassie Price of CIC, which detailed bids obtained from multiple providers. Ms. Heddings
recommended Acacia IT, based on previous experience and cost savings. Thereafter, upon Mr.
Kraft’s motion, Mr. Silverman’s second, and a vote taken, the Board unanimously agreed to
engage Acacia IT.

Mortgage Loan Program

The President recognized Ms. Heddings and Mr. Larnerd, who discussed with the Board a
request to release a junior lien related to a distressed Pima Tucson Homebuyer’s Program
(“PTHS”) loan of $10,500.00, in exchange for $1,500.00. The Board also discussed potential
future authority for the Executive Director to approve similar lien releases at or under a determined
amount. Thereafter, upon Mr. Payne’s motion, Mr. Silverman’s second, and a vote taken, the
Board unanimously agreed to release the lien related to the 2023 PTHS loan.

Audit Committee Report

The President recognized the Audit Committee, which gave a report regarding progress on
the response to auditor, development of internal control policies, engagement of accounting
support, and ongoing financial reporting efforts. No legal action was taken.

Revision to CIC Contract

The President called for discussion regarding revisions to the Financial Services and
Program Administration Agreement between the Authority and CIC. Thereafter, upon Mr.
DeConcini’s motion, seconded by Mr. Silverman, and a vote taken, the Board unanimously
approved to consider the matter in Executive Session pursuant to A.R.S. § 38-431.03(A)(3).

Insurance Application

The President called for discussion regarding the Authority’s application for Directors &
Officers insurance coverage. Thereafter, upon Mr. Kraft’s motion, seconded by Mr. DeConcini,
and a vote taken, the Board unanimously approved to consider the matter in Executive Session
pursuant to



Requests of Director Payne

No legal action was taken on Agenda Items H, I, J. The Board discussed matters raised by
Mr. Payne, including Board communications, potential liability considerations, and procurement
processes for new general counsel and bond counsel services.

Reprimand Resolution

The President called for discussion regarding a previously issued reprimand. Thereafter,
upon Mr. Silverman’s motion, seconded by Mr. DeConcini, and a vote taken, the Board
unanimously approved to consider the matter in Executive Session pursuant to A.R.S. § 38-
431.03(A)(3).

Update Regarding Slania Law Firm Fee Arbitration

The President recognized the Authority’s counsel to provide the Board with an update
regarding the item. Thereafter, upon Mr. Silverman’s motion, seconded by Mr. Kraft, and a vote

taken, the Board unanimously approved to consider the matter in Executive Session pursuant to
AR.S. § 38-431.03(A)(3).

Executive Session

The President suspended the regular meeting. All present except the Directors, Mr. Griffin
and Mr. Larnerd departed the meeting room. The President convened the Executive Session on
Agenda items 5(F), (G), (K), (L). Following discussion, the Executive Session concluded and the
President reconvened the Regular Meeting.

Action Following Executive Session

The President called for a vote on the items discussed in the Executive Session. Thereafter:

1. Upon Mr. Silverman’s motion, seconded by Mr. DeConcini, and a vote
taken, the Board unanimously instructed the Authority’s counsel to send CIC the contract with
discussed revisions and additions;

2. Upon Mr. Kraft’s motion, seconded by Mr. DeConcini, and a vote taken,
the Board unanimously authorized the Authority’s counsel to proceed, in accordance with the
relevant confidentiality and cooperation provisions of the insurance policy and, if and when
satisfied, to provide insurance policy documents to relevant support organizations, subject to
appropriate confidentiality protections and safeguards consistent and compliant with the insurance
policy’s requirement to prevent disclosure of documents to individuals with potential claims
applicable to the policy;

3. Upon Mr. Silverman’s motion, seconded by Mr. DeConcini, and a vote
taken, the Board unanimously instruct the Authority’s counsel to contact claimant’s counsel

regarding claim; and

4. No legal action was taken on Agenda Item L.



Adjournment

The President called for further businesses, and there being none, the meeting was
adjourned.

April 10, 2026.

Kenneth M. Silverman
Secretary



