MINUTES OF THE INDUSTRIAL DEVELOPMENT AUTHORITY OF
THE COUNTY OF PIMA
REGULAR MEETING
MARCH 13, 2026
12:00 NOON (MST)
The offices of Community Investment Corporation
2033 E. Grant Road
Tucson, Arizona

The Board of Directors of the Industrial Development Authority of the County of Pima
(“the Authority”) held its Regular Meeting on March 13, 2026 pursuant to Notice. Directors
present were Diane Quihuis, John Payne, Kenneth M. Silverman, and Paul Kraft. Also present
was Meghan Heddings, Executive Director of the Authority; Danny Knee, Executive Director of
Community Investment Corporation (“CIC”); Sara Feld, counsel to CIC; and Pat Griffin and Max
Larnerd of Miller, Pitt, Feldman & McAnally, P.C., counsel to the Authority. Diane Quihuis,
President of the Authority called the meeting to order at 12:00 p.m. Mr. Silverman, Secretary of
the Authority, directed Mr. Griffin and Mr. Larnerd to take the minutes.

Certification of Quorum

The President announced that a quorum was present and welcomed the Directors.

Approval of Minutes

The President requested the Directors to review the minutes of the Regular Meeting of the
Board of Directors held on February 13, 2026. Thereafter, upon Mr. Silverman’s motion, seconded
by Mr. Payne, and a vote taken, the minutes were approved unanimously.
Call to Public

The President called the public to address the Board. No public comments were made.

Introduction of Patrick DeConcini

The President introduced Patrick DeConcini, who was recently elected to serve as a
Director of the Authority. Mr. DeConcini was not present at this meeting.

Joint Revolving Taxable Single Family Mortgage Program of 2012

The President recognized Ms. Heddings, who updated the Board regarding Pima Tucson
Homebuyer's Solution Program. The report was accepted.

Legislative Update, HB 2667

The President recognized Ms. Heddings, who updated the Board regarding proposed
legislation, HB 2667, and discussed potential legislative outreach by the Authority. Discussion
occurred about the status of HB 2667, including its passage in the House, consideration by the
Senate, and potential impacts on programs administered by local industrial development
authorities such as the Authority. Thereafter, upon Mr. Silverman’s motion, seconded by Mr.



Payne, and a vote taken, the Board unanimously authorized legislative outreach on behalf of the
Authority.

Annual Post-Issuance Tax Compliance Review

The President recognized Mr. Larnerd, counsel to the Authority, who reviewed the
Authority’s post-issuance tax compliance obligations and the Authority’s written compliance
procedures. Following discussion, upon Mr. Silverman’s motion, seconded by Mr. Payne, and a
vote taken, the Board unanimously designated the President as the responsible person to perform
the monitoring and record-keeping activities outlined in the Authority’s written post-issuance tax
compliance procedures.

Report of Audit Committee

The President recognized Mr. Kraft, who provided a report on behalf of the Audit
Committee. Mr. Kraft addressed the following matters:

. Mr. Kraft recommended the appointment of Mr. DeConcini and Ms. Heddings to
the Audit Committee and upon Mr. Silverman’s motion, seconded by Mr. Kraft, and a vote taken,
the Board unanimously appointed Mr. DeConcini and Ms. Heddings to the Audit Committee.

o Mr. Kraft then discussed internal control policies. Following discussion, upon Mr,
Silverman’s motion, seconded by Mr. Payne, and a vote taken, the Board unanimously authorized
the Audit Committee to engage outside consultants to assist in developing internal control policies,
and to inquire whether the Arizona Auditor General may assist.

o Next, Mr. Kraft requested a review of the Authority’s current investment policy.
Following discussion, the matter was continued for further consideration.

. Next, Mr. Kraft inquired about internal bookkeeping services provided by CIC.
During discussion, Mr. Kraft referenced the February 27, 2026 correspondence from Russo Law
Firm, counsel for CIC, and accompanying forensic analysis from Keegan Linscott & Associates,
P.C. Mr. Kraft stated that, based on discussions with the Authority’s independent auditor
regarding the matters referenced in the Russo letter and KLLA report, no evidence of fraud,
misappropriation, or missing funds was identified in the 2024 financial records, and that internal
bookkeeping errors are correctable. Mr. Kraft stated that completion of the 2024 audit requires
providing the independent auditor with subsequent events (if any) and addressing Mr. Kraft’s
requested clarifications to the audit notes.

e Mr. Kraft addressed the Russo letter reference to a $1M loss as largely attributable
to bond issuance costs recognized in 2024, while the revenue from those bond issues will be
recognized in the future over the bonds’ terms, and that there were no tax-exempt bonds issued in
the most recent years due to conditions created by market interest rates and inflation.

o Mr. Kraft further noted that he was not allowed to confer directly with KLLA because
Mr. Russo informed the Authority’s counsel on February 13, 2026, that Mr. Russo, in his capacity
as attorney for CIC, hired Chris Linscott and his work was confidential attorney-client work-

product.



o Finally, Mr. Kraft suggested that the Authority consider seeking reimbursement
from SLF for accounting fees related to work not performed and new costs and fees to reconcile
and correct internal bookkeeping.

Following discussion, upon Mr. Silverman’s motion, seconded by Mr. Payne, and a vote
taken, the Board unanimously authorized the Audit Committee to engage a bookkeeping service
to complete the Authority’s financial reporting not prepared or completed by CIC.

Revision to CIC Contract

The President called for discussion regarding possible revisions to the Financial Services
and Program Administration Agreement with CIC. Upon Mr. Silverman’s motion, seconded by
Mr. Kraft, and a vote taken, the Board unanimously approved to consider the matter in Executive
Session pursuant to A.R.S. § 38-431(A)(3).

Disciplinary Policies and Procedures

The President called for discussion regarding the Authority’s policies and procedures
relating to disciplinary matters and related processes. Upon Mr. Silverman’s motion, seconded by
Mr. Kraft, and a vote taken, the Board unanimously approved to consider the matter in Executive
Session pursuant to A.R.S. § 38-431.03(A)(1) and (3).

Keegan Linscott & Associates Report

The President recognized Mr. Payne, who requested discussion of the KLA report provided
to the Authority and others. Since the KLA report was discussed in the Audit Committee Report,
no further discussion was necessary.

Keegan Linscott & Associates Forensic Accounting Services

The President recognized Mr. Payne, who requested that the Audit Committee consider
hiring Keegan Linscott & Associates, P.C., to perform forensic accounting services for the
Authority for the period of 2021 through 2025. The matter was discussed and no action was taken.

Report from Authority’s Counsel Regarding Status of Litigation Against the Slania Law Firm

The President recognized Mr. Griffin, who noted that legal advice was necessary.
Thereafter, upon Mr. Silverman’s motion, seconded by Mr. Kraft, and a vote taken, the Board
unanimously approved to consider the matter in Executive Session pursuant to A.R.S. § 38-

431.03(A)(3).

Consideration of Referral to Arizona Attorney General

The President recognized Mr. Payne, who requested consideration of a motion to refer the
potential misuse of public funds referenced in the KILA report to the Arizona Attorney General.
Thereafter, upon Mr. Silverman’s motion, seconded by Mr. Kraft, and a vote taken, the Board
unanimously approved to consider the matter in Executive Session pursuant to A.R.S. § 38-

431.03(A)(3).



Executive Session

The President suspended the regular meeting. All present except the Directors, Mr. Griffin
and Mr. Larnerd departed the meeting room. The President convened the Executive Session on
Agenda items 5(E), (F), (G), (J), (K). Following discussion, the Executive Session concluded and
the President reconvened the Regular Meeting.

Action Following Executive Session

- The President called for a vote on the items discussed in the Executive Session. Director
Kraft was not present for the votes. Upon Mr. Silverman’s motions, seconded by Mr, Payne, and
a vote taken, the Board unanimously approved to:

1. Instruct the Authority’s counsel to continue revisions to the Authority’s
Financial Services and Program Administration Agreement with CIC and to present a revised draft
to the Board at a future meeting;

2. Instruct the Authority’s counsel to confer with other counsel regarding
Agenda Item 5(G);
3. Instruct the Authority’s counsel to continue to investigate matters relating

to Slania Law Firm and to contact the Arizona State Bar regarding preliminary fee arbitration;
and

4. Instruct the Authority’s counsel to refer the KLLA report to the Arizona
Attorney General.

Adjournment

The President called for further businesses, and there being none, the meeting was
adjourned.

March 13, 2026.
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Kenneth M. Silverman
Secretary



