MINUTES OF THE INDUSTRIAL DEVELOPMENT AUTHORITY OF
THE COUNTY OF PIMA

REGULAR MEETING
FEBRUARY 13, 2026
12:00 NOON (MST)
The offices of Community Investment Corporation
2033 E. Grant Road
Tucson, Arizona

The Board of Directors of the Industrial Development Authority of the County of Pima
(“the Authority”) held in its Regular Meeting on February 13, 2026 pursuant to Notice. Directors
present were Diane Quihuis, John Payne, Kenneth M. Silverman, and Paul Kraft. Also present
was Meghan Heddings, Executive Director of the Authority; Danny Knee, Executive Director of
Community Investment Corporation, Sara Feld, counsel to the Community Investment
Corporation; and Pat Griffin and Max Larnerd of Miller, Pitt, Feldman & McAnally, P.C., counsel
to the Authority. Diane Quihuis, President of the Authority called the meeting to order at 12:00
p.m. Mr. Silverman, Secretary of the Authority, directed Mr. Griffin and Mr. Larnerd to take the

minutes.

Certification of Quorum
The President announced that a quorum was present and welcomed the Directors.

Approval of Minutes

The President requested the Directors to review the minutes of the Regular Meeting of the
Board of Directors held on December 12, 2025. Thereafter, upon Mr. Silverman’s motion
seconded by Mr. Payne, and a vote taken, the minutes were approved unanimously.

Call to Public

The President called to the public to address the Board. No public comments were made.

Joint Revolving Taxable Single Family Mortgage Program of 2012
The President recognized Ms. Heddings, who updated the Board on the Authority’s PTHS
Program, including available allocation, current interest rates, and commendation for the

Program’s underwriter’s 2025 Annual Program Volume Report. The report was accepted.

Single Family Mortgage Revenue Bonds — Mortgage Credit Certificate 2026

The President recognized Ms. Heddings, who updated the Board about the Authority’s
2026 volume cap of $45.6 million for single-family MRBs and mortgage credit certificates. Ms.
Heddings reviewed the allocation of the cap space and was requested to update the Board at the
next Regular Meeting. The report was accepted.



Nomination and Support of Election of New Board Member

The President recognized Mr. Kraft, who presented the resumé of Patrick DeConcini. Mr.
DeConcini’s qualifications were discussed, following which upon Mr. Silverman’s motion second
by Mr. Kraft and a vote taken, the Board approved submitting Mr. DeConcini to the Pima County
Board of Supervisors for election as a Director of the Authority, with the President, Mr. Silverman
and Mr. Kraft voting in favor, and Mr. Payne abstaining,

Elect Director to the Office of Secretary

This Item was dismissed from the agenda.

HB 2667 Legislative Update and Discussion

The President recognized Ms. Heddings, who discussed proposed state legislation, HB
2667. The report was accepted.

Eduéation Revenue Bonds (Griffin Foundation Project), Series 2008

The President recognized, Mr. Larnerd who reviewed the proposed transaction to redeem
the Authority’s Education Revenue Bonds (Griffin Foundation Project), Series 2008, as outlined
in the attached draft resolution. Mr. Larnerd responded to questions from the Board. Following
further discussion, upon motion by Mr. Silverman seconded by Mr. Payne, and a vote taken, the
draft resolution was unanimously approved.

Authority-CIC Agreement

The President called for discussion of proposed amendments to the administrative services
agreement between the Authority and Community Investment Corporation. Upon Mr. Silverman’s
motion seconded by Mr. Kraft, and a vote taken, it was unanimously approved to consider the
matter in Executive Session pursuant to A.R.S. § 38-431(A)(3).

Request of Director Payne for Formal Acknowledgement of the
Initiation and Completion Process of Reprimand

The President recognized Mr. Payne, who requested that the matter be considered by the
Board in Executive Session. Following discussion and advice of counsel, upon motion by Mr.
Silverman seconded by Mr. Payne, and a vote taken, the Board agreed to consider the matter in
Executive Session at a future Board meeting pursuant to notice required by law, with Ms. Quihuis,
Mr. Silverman and Mr. Payne voting in favor, and Mr. Kraft abstaining.

Audit Committee

The President then initiated discussion for creation of an audit committee for the Authority.
Following discussion in which all Directors participated, upon motion by Mr. Silverman seconded
by Mr. Payne, and a vote taken, the audit committee was unanimously approved. Mr. Kraft was
appointed to serve as its sole Member until the Board consist of five Directors, at which time the
Board may consider appointing an additional Member to the audit committee.



Adjournment

The President all for further businesses, and there being none, the meeting was adjourned.

February 13, 2026.

s/

Kenneth M, Silverman
Secretary





